
 

ASME WELDING CO-ORDINATION ORGANISATION MODEL 

 

 RESPONSIBLE WELDING CO-

ORDINATOR                          

Responsible for reviewing 

tenders, welding procedures, 

welder qualifications                                                                                                         

(Sandra Perkins EXC2) 

  (Tony Hayre EXC3) 

 

 

MANAGING DIRECTOR                                                                                                             

(Michael Gibbons) 

 

 

WELDING EXPERT                   

(BCSA) & (SWTS) 

ESTIMATORS                                    

Responsible for 

tenders, interface 

with design.   

DRAUGHTING TEAM               

Responsible for producing 

and issuing component 

specifications, interface with 

estimator and RW 

WORKSHOP 

MANAGER 

PRODUCTION 

CONTROLLER                   

Responsible for 

materials, welding, 

testing, fabrication 

and painting 

BUYER                                           

Responsible for 

the purchase of 

materials and 

services. 

Foreman STORE MAN                         
Responsible for checking 

consumables conform to the 

order, storing the consumables, 

identifying and quarantining 

any non-conforming 

consumables, marking the 

consumables and distributing to 

the relevant project/contract 

MACHINE 

OPERATORS 

FABRICATORS / 

PLATERS 

 Undertaking plating 

in accordance with 

procedures 

INSPECTORS 

Responsible for 

NDT testing of 

welds 

WELDERS  

Responsible for 

welding in 

accordance with 

welding procedures 


